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OPITAHM3ALIMOHHASA KYJIBTYPA
B CTPAHAX ITOCTCOBETCKOI'O ITPOCTPAHCTBA:
NHCTUTYHUOHAJIBHO-ITPABOBBIE OCOBEHHOCTHU U HAITPABJIEHUA
TPAHC®OPMALINHN

Annomayus

B crarbe paccmarpuBaroTcs 0cOOCHHOCTH (POpMHMPOBaAHUS M TpaHCHOpMALIMK OPraHU3aLUOHHON
(KOpriopaTHBHOM) KyJbTYphl B CTpaHax IOCTCOBETCKOTO MPOCTPAaHCTBA. AHAIM3UPYETCS BIUSHUE
UCTOPUKO-KYJIBTYPHOTO W IPAaBOBOTO  HACIEAMs COBETCKOIO IIEPUOAA HA  COBPEMEHHBIC
yIIpaBI€HYECKHE IPAKTUKU, a TaKKe BBIIBISIOTCA YCTOWYMBBIE 3JEMEHTHl OpPraHU3alUOHHOMN
KyJbTYpbl, TAKUE KaK BBICOKAs JMCTAHIMS BJIACTH, KOJUICKTUBH3M, M30€raHue HEOonpeneNEéHHOCTH U
narepHan3M. ONUCHIBAIOTCA ATAIlbl ABOIOLMN OPraHW3alOHHOM KYJIBTYpbI OT MEpHOo/ia aJlalTaluy K
PBIHOYHOM SKOHOMHMKE JO COBPEMEHHOIO JTalla OCO3HAHHOIO YIPABICHUS LEHHOCTAMH U
BOBJICUEHHOCTBIO TepcoHana. llpencTaBineHbl pe3yabTaThl ASMIMPUYECKHX U TEOPETUYECKUX
UCCIIENOBaHUM, OTPaKAIOLIME COCTOSHUE KOPIOPAaTHMBHOM KYJIBTYphI, a TaKkke €€ BIUSIHHE Ha
s pexTrBHOCTh Opranu3anuil. Ocoboe BHUMaHHUE YAENSIETCS CPaBHUTETBHOMY KYJIBTYPOJIOTHYECKOMY
aHaJM3Y, MO3BOJISIOIIEMY BBIIBUTH CXOJCTBA U pa3jInuus MEXy CTpaHaMU pervoHa. Jlemaercst BBIBOJ
0 (opMHUPOBaHUN THOPUIHBIX MOJIENEH OpraHU3allMOHHON KYJIbTYphl, COUETAIONINX TPAAULMOHHbBIE U
COBPEMEHHBIE IEMEHTHI yIpasieHus. OTMEuYaercs, YTO OpraHW3alUOHHAs KyJIbTypa BBICTYIAET
BOXHBIM (PaKTOPOM YCTONUMBOCTH M KOHKYPEHTOCIIOCOOHOCTH OM3HEca B YCIIOBUSX COLHAJIbHO-
SKOHOMUYECKUX U3MEHEHU.

KiroueBble ciioBa: opraHu3allMOHHAasi KyJbTypa, MOCTCOBETCKOE IPOCTPAHCTBO, YIIPABICHUE
MIEPCOHAIOM, KOJUIEKTUBHU3M, TpaHCc(OpMaIys KyJIbTypbl, MaTepHAIM3M, HAlMOHAJIbHAs CrelupuKa
YIIPABJIECHHUS.
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MOCTKEHECTIK EJIIEPAETT YIBIM/IBIK MOJEHUET:
UHCTYTUUOHAJIBIK-KYKBIKTBIK
EPEKIIEJIKTEPI MEH TPAHC®OPMAIUSIBIK BAFBITTAP

Anoamna

Makanaga TOCTKEHECTIK KEHICTIK eNiepiHeri YHbIMIBIK (KOPIIOPATUBTIK) MOJICHUETTIH
KaJIBINTACYbl MEH ©3repy epeKIIeTIKTepl KapacThipbuiaabl. KeHecTiKk Ke3eH eri TapruxXu-MoICHH JKOHE
KYKBIKTBIK MYPaHBIH Ka3ipri 0acKapylIbUIBIK TOKIpUOETe ocepl TaliaHalbl, COHBIMEH KaTap >KOFaphbI
OWIIK KAIIBIKTBIFBI, YKBIMIIBUIIBIK, OENTICI3MIKTEH aylak Ooly 3>KoHEe TMaTepHaIM3M CHUSKTHI
YUBIMIACTHIPYIIBUTBIK MOJICHUETTIH TYPAKThl JJIEMEHTTEpl aHBIKTAIAAbl. HaphIKTHIK 3KOHOMHKaFra
Oeltimzenny Ke3eHiHEH OacTam KYHIBUIBIKTAp MEH KbhI3METKEepJepli caHaibl OacKapyablH Kasipri
Ke3eHIHE JICHIHT1 YHBIMIBIK MOJICHHETTIH OSBOJNIOIMSIBIK Ke3eHAepi cumartainraH. KoprmopaTHBTIK
MOJICHUETTIH >Kal-KYHiH, COHIai-aK OHBIH YHBIMAAPABIH THIMJILTIMIHE 9CEpiH KOPCETETIH dMIMPUKa-
JIBIK JKOHE TEOPHSIIBIK 3ePTTEYJICP/IiH HOTHXKENepl YChIHBUTFaH. AWMAaK ejiepi apachlHIarbl YKCACTHIK-
Tap MEH aWbIPMAIIBUIBIKTAP/IbI aHBIKTAyFa MYMKIHIIK OCpETiH CaIbICTRIPMAJIbl MOJCHHU TallJayFa
epeKie Hazap ayaapbuiafpl. JocTypri xoHe 3aMaHayl OacKapy JIEeMEHTTEpiH OipiKTipeTiH YHBIMIIBIK
MOJICHUETTIH THOPUATI MOJEIBICPIH KAIBIITACTHIPY TYPajibl KOPBITHIHIIBI JKacaIaIbl. Y HbIMIACTBIPY-
IIBUTBIK MOJICHHUET QJICYMETTIK-9)KOHOMUKAIIBIK, ©3repicTep KarJaiblHaa OM3HECTIH TYPaKThUIBIFBI MEH
Oocekere KaOUICTTUTITIHIH MaHBI3bI (PaKTOPBI OOJIBIT TaObLIAIBI.

Tyiiin ce3aep: yibIMIACTBIPYIIBUTBIK MOICHHET, MOCTKEHECTIK KEHICTIK, MepCOHAIbI OacKapy,
YKBIMIACTBIPY, MOIGHUETTIH ©3repyi, MaTepHaIn3M, 0acKapyIblH YITTHIK €PEeKILEITi.

ORGANIZATIONAL CULTURE IN THE POST-SOVIET COUNTRIES:
INSTITUTIONAL AND LEGAL FEATURES AND DIRECTIONS OF TRANSFORMATION

G.U. Balgimbekova’, G.S. Starodubtsev?
'Karaganda University named after academician E.A. Buketov
’Lebedev Russian State University of Justice
(e-mail: Gbalgimbekova@mail.ru, dexter77@list.ru)

Abstract
The article examines the features of the formation and transformation of organizational (corporate)
culture in the post-Soviet countries. The influence of the historical, cultural and legal heritage of the
Soviet period on modern management practices is analyzed, and stable elements of organizational
culture such as high power distance, collectivism, avoidance of uncertainty and paternalism are
identified. The stages of the evolution of organizational culture from the period of adaptation to the
market economy to the modern stage of conscious management of values and staff involvement are
described. The results of empirical and theoretical studies reflecting the state of corporate culture, as
well as its impact on the effectiveness of organizations, are presented. Special attention is paid to
comparative cultural analysis, which makes it possible to identify similarities and differences between
the countries of the region. The conclusion is made about the formation of hybrid models of
organizational culture combining traditional and modern management elements. It is noted that
organizational culture is an important factor in the sustainability and competitiveness of business in the
context of socio-economic changes.
Key words: organizational culture, post-Soviet space, personnel management, collectivism, cultural
transformation, paternalism, national specifics of management.
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Beseoenue

OpranuzaioHHast (KOpHopaTuBHasl) KyJabTypa — 3TO CHUCTEMa KOJUIEKTUBHBIX IICHHOCTEH,
yOeXKIIEHUH 1 TIPaBUII, pa3eiIeMbIX WICHAMH OpraHu3auy. JTa "HeBuauMas cuia’ onpeaesser CTHIb
paboThl KOMIAHUM, TIOBEJICHUE COTPYIHHKOB M KayecTBO MX B3aumopnenctBus. CerogHs oHa craja
OIHUM M3 KIIOYEBBIX (DaKTOPOB, OMpenestomux 3()(EeKTUBHOCTh U YCTOWYHMBOCTH COBPEMEHHBIX
xoMnannii Kazaxcrana.

[lo oueHkaM 5KCHEPTOB, NPENNpPUATHS C CHJIBHOW KOPHOPATHBHOM KYIbTypol paboTaroT Ha
20-30% »>ddexTrBHEE KOHKYPEHTOB IO TaKHUM MOKa3areisiM, KaK MpPOW3BOAUTEIBHOCTh TPYIA,
BOBJICYEHHOCTh M  YIOBJIETBOPEHHOCTh IEpcOHana. B ycloBusX mI00aIbHOW KOHKYPEHIHH
Ka3aXCTaHCKHE OpraHM3alliM BCe Yalle oOpaliaroT BHUMaHHe Ha ()OPMUPOBAHKE OOIIMX LEHHOCTEH U
HOPM BHYTPU KOJUIEKTHBOB. TO 00YCIIOBIEHO TOHUMaHUEM TOT0, YTO OKoJo 74,6% ycrexa NpoeKToB U
CTPAaTETMYeCKUX M3MEHEHUH 3aBUCUT HE TOJBKO OT TEXHOJOTMH WM (DUHAHCHPOBAHHS, HO M OT
YeJIOBEUECKOro (pakropa — OT TOTO, HACKOJIBKO COTPYTHHMKH PA3IESIOT MHCCHIO M IIEHHOCTH CBOEH
OpraHHu3aLuu.

B crpane 3a mocienHue rofapl 3aMETHO BBIPOC MHTEPEC K Pa3BUTHIO KOPIOPATUBHOM KYJIBTYpBI:
eciu B Havyasie 2010-x nonoOHOM TeMaTuke yJessuli BHUMaHUE JIMILIb €IUHULIBL, TO K cepenune 2020-x
okol0 52,4% KpyNHBIX KOMIIAHWH YK€ BHEAPHIN CIIEUATbHBIE MPOrpamMMbl MO (OPMUPOBAHUIO
KOPIIOPaTUBHBIX LIEHHOCTEH 1 MOBBIIIEHUIO BOBJICUEHHOCTH IIEPCOHANA.

Opranu3zaiioHHasl KyJabTypa B IOCTCOBETCKMX TocyaapcTBax (opMUpoBaliach MO BIMSIHUEM
YHUKQJIbHBIX HCTOPUUYECKUX YCJIOBUH. B coBeTckuii mepuoj He yHOTpeOIsioch €aMO IOHSATHE
«OpraHHU3alMOHHASA KYJIBTYPa» B COBPEMEHHOM CMBICIIE.

OnHako cylecTBOBajia «KYJIbTypa TpPYIOBOIO KOJUJIEKTHBA», BKIIIOYABIIAS HJICOJIOTMUECKUE
LIEHHOCTH, O0blYau U He(hOopMalbHbIe MPAKTUKUA B OpPraHU3AlMSAX. JTY KYIBTYpPY XapaKTepU30BaId
[aTepHAJIM3M TOCYIApCTBa, JKECTKAs LIEHTpAlIM3alysl YIpaBieHUS M JOMHHHUPOBAHUE (POpMalIbHBIX
npaBuwl. YacTo MMEHHO OOIIMe IEHHOCTH M TPAIUIIMU KOJUIEKTHBA OOECIIeUMBATIHM CIUIOYEHHOCTh U
mvcuuiHy. Harpumep, uccrenoBatenm OTMEUAIOT, YTO OPraHU3allMOHHAs KYJIBTYpa COBPEMEHHBIX
kommanuii (Ha mpumepe Coca-Cola HBC Russia) Bo MHOroM yHacnemoBajia 3J€MEHTBI COBETCKOM
KYJIBTYpPbl TPYIOBOIO KOJIJIEKTUBA — KOJJIEKTHBU3M, B3aUMOBBIPYUKY, (POPMUPYEMBIE IECATUIETUIMU
neHHocTu. [Ipu sToM odunmanbHas uaeonorust (KOMMYHUCTUYECKUE IIEHHOCTH, «KOJEKC CTPOUTENS
KOMMYHHM3Ma» U T.I1.) BBINOJHsJIA POJIb CBOEOOPA3HOM HA/ICTPOMKH HaJl KYJIBTYpO OpraHu3alyil.

Mamepuanot u memoout

B mpouecce wuccnenoBaHUs — OPraHU3AlMOHHOM — KYIBTYpPhl B IIOCTCOBETCKHMX — CTpaHax,
HCIIOJIB30BAIMCH KaK TEOPETUYECKHE, TAK U SMITMPUUYECKUE HCTOYHUKH.

MeTtononoruyeckas 6aza UccIeI0BaHHS BKITIOYAET CIETYIOIIUE MTOIX0/bl - HCTOPUKO-CPABHUTEIb-
HBIA METOJ| Ul aHAIM3a HBOJIIOLMH OPraHU3allMOHHOW KYJIBTYpbI B IIOCTCOBETCKUI M COBPEMEHHBIN
nepuoibl. CpaBHUTENBHBIM KyIBTYpHBIM aHanmu3 1o Monenu Xodcerene - il CONOCTaBIEHHS
HAIIMOHAIBHBIX KYJIBTYpHBIX oOcoOeHHocTer Kazaxcrana, Poccum u  VYkpauwHbl, BIUSIONMX Ha
OpraHM3alMOHHbIE MTporiecchl. COLMONIOTNYECKUI METO/ - HA OCHOBE BTOPUYHOIO aHAJIM3a PE3YJIbTaToB
OIPOCOB COTPYAHHMKOB KAa3aXCTAaHCKMX KOMITAaHWM, YpPOBHS BOBJIEYEHHOCTH, TEKy4ECTH KaJpOB H
COlMaIbHOM  cTabuibHOCTH. CHCTEMHBIM  MOAXOA - JUIi  KOMIUIEKCHOTO — PacCMOTpPEHHUs
OpPraHU3alMOHHON KYJIBTYPbI KaK YaCTH yIPaBJIEHYECKOW, IPABOBOM U COLMAIBHOMN CPEIBL.

Hcrnonb30BaHue 3TUX METOIOB MO3BOJIMIIO BCECTOPOHHE PacCMOTPETh OCOOEHHOCTH (OPMHPOBaA-
HUSL U TpaHC(OpMallMy OpPraHU3alMOHHOW KYJIBTYpbl B KOHTEKCTE€ IOCTCOBETCKOTO Haclenus,
PBIHOYHBIX pe(opM 1 TII0OATIBHBIX TEeHACHIIUH.

Pezynomamut u o6cyscoenue
[Tocne pacmama CCCP opranuszanuu OBIBIIMX COIO3HBIX PECIYONUK CTOIKHYIIHCH C BBI30BOM
MEPECTPONKH CBOEHN KYIBTYPhI B YCIOBHSIX PHIHOYHOM 3KOHOMUKH. [lepexon OT mi1aHOBOM SKOHOMHKH K
PBIHKY CONPOBOXKJIAJICS CIOMOM CTapblX HOPM M POXKIEHHEM HOBBIX lLeHHocTel. B 1990-e rompl
MHOTHE TIPEANPHUATHS MEPEKNUBATA KPUZUC UIICHTUYHOCTHU: CTapble COBETCKUE MOAXOAbI K YIPABIECHUIO
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y)ke He palorany, a HOBbIE, 3alajJHble METOAMKHM BHEPSIIUCh ¢ TpylaoM. He cymiecTBoBaiio
rapaHTUPOBAHHOW 3aHATOCTH, YCWIMIACh KOHKYPEHIHA - 9TH (PAKTOphl TPEOOBAJIM HMHBIX METOIOB
MOTHBALIMH [IEPCOHANA U IPYTUX MOBEACHUYECKUX Mojienieil. Tem He MeHee, MEHTAIUTET, CIIOXKUBILIUICS
B COBETCKYIO TIOXY, IPOJIOIDKAJ BIMSTH HA BeIcHHE OM3HEca.

Tak, oTcyTcTBHE NpPUBaTHOM COOCTBEHHOCTH MPUBOAMIO B TMPOIUIOM K Pa3MbIBAHUIO
OTBETCTBEHHOCTH, a IPHUBBIYKA K TapaHTHUPOBAHHOMY OKJaJy — K CHID)KEHUIO WHMLMATUBBIL. OTH
SBJCHUS OTpa3winch U B 90-e: MHOrME MEHEKEpbl OTMEYald HEJOCTaTOK WHHUIMATUBHOCTH Y
COTPYIHUKOB, @ CAMH COTPYIHUKH KAJIIOBAJINCh HA HEYETKOCTh YKAa3aHUI U HEOIPEAEIEHHOCTh B HOBBIX
ycnoBusix. OpraHu3aiioHHast KyJIbTypa 3a9acTyi0 CKJIaIbIBAJIACH CTUXUIHHO, TIO Mepe Mpod U OMIMOOK,
U JTAJIEKO He cpasy cTajla 0CO3HABAThCs Kak (hakTop ycrexa.

[locrenenno, ¢ Hayana 2000-x, MOHMMaHUE BaKHOCTU OPraHU3AIlMOHHON KYJIBTYphI BO3pocio. B
POCCHIICKMX KOMIAHHUSX CTall BHEAPSATHCS MPOrpaMMbl Pa3BUTHS KOPIOPATUBHBIX LIEHHOCTEH,
KOZIEKChl ATHKH, TPAKTUKU TUMOWIIMHTAa. B nemoBoil nureparype MOSBWINCH TPYyAbl (HamIsIHA
npezactaBieHa B Tabmuue 1), mocesméHHble gaHHOM Teme. Hampumep, C.I. AOpamoBa u
N.A. Kocrenuyk (2011) mompoOHO pa3oOpaji NOHSATHE «OPraHU3ALMOHHAS KYJIbTypa» U €ro
KOMITOHEHTHI [ 1, c. 290].

TabOmuia 1. ABTOpBI U HanpaBJICHHSI UCCIICAOBAHMI OPraHU3AIMOHHON KYJIBTYPbhI B IIOCTCOBETCKUX
cTpaHax

ABTOp(BI) T'on OCHOBHOI BKJIAJT
C.I. Abpamosa, . A. Kocreruayk 2011 | JerampHO pa3o0paHO TOHSATHE «OPTAaHU3ALMOHHAS KYIBTypa» U €ro
KOMIIOHEHTBI

M.B. I'ynxosa 2014 | BeiiBIeHBI OCOOCHHOCTH OPTaHM3alHOHHON KYyJIBTYPhl POCCHHCKHX
KOMIIaHUH, e€ mpoOIIeMbl
O.C. nbuHa 2007 | PaccMOTpeHbI HHCTPYMEHTHI YIPABJIEHUS! OPraHU3aLMOHHON KYJIBTYPOM

W.B. JlaBpentsesa, JI.C. Pynerko | 2019 | [IpoaHamm3mpoBana TpaHC(OpMAINS OpPraHM3AIMOHHON KYJIBTYpHl B
COBPEMEHHOM MHpE

E.A. Pynnes 2023 | Iloka3zaHbl M3MEHEHMsI KYJIbTYpbl POCCHUICKHX KOMIIAHMHA B YCJIOBHSX
COITMAIBHO-?KOHOMUYECKUX CIIBUTOB
B.M. CBUCTYHOB U COaBTOPHI 2020 | OxapakTepH30oBaHBl ~ COCTOSHHE, TIPOOIEMBI U OCOOEHHOCTH

TpaHcHOpMAIMU KYJIBTYPbI
prweltaHue: COCTAaBJICHO aBTOPAMH Ha OCHOBAHUU OTKPBITHIX HCTOYHHUKOB.

[IpencraBieHHble aBTOPHI 3alOXKWIM OCHOBY MOHMMAaHUS TOro, Kak TpaHC(HOpMHPOBAIach
OpraHM3alMOHHAs KYJIbTYpa B IIOCTCOBETCKOM IPOCTpaHCTBE. B WX Tpyrax akuEHT clenaH Ha
COYETAaHUM  TPAIMIMOHHBIX 4epT (MepapXUYHOCTh, KOJUIEKTMBU3M, BBICOKAas  3HAYUMOCTb
MEXJIMYHOCTHBIX OTHOIIEHWI) M HOBBIX TEHICHLMH (OCMBICICHHE LEHHOCTeH, (opMupoBaHue
KOJIEKCOB M 9TUYECKUX CTAaHJApTOB). TU pabOThl MO3BOJIIOT HAVIAIHO MPOCIEANUTh, KAKUM 00pazoM
HallMOHAbHAs crHeurpuka MEHEIKMEHTa IPOIODKACT BIMSATh HAa OPraHU3aLUMOHHYIO KYIBTYDY,
COXpPaHss IPEEMCTBEHHOCTD IIPU OTHOBPEMEHHOM OTKPBITHH JUTSl MEKIYHAPOAHBIX ITPAKTHUK.

M.B.I'ynkoBa (2014) wuccnenoBana OCOOEHHOCTH OpPraHU3ALMOHHOW KYJIBTYphl POCCHHCKHX
KOMITaHU, BBISIBUB XapaKTEepHbIE 4epThl U mpoOnemsl [2, c. 168]. Tlo Mepe MHTErpaiuu B MHUPOBYIO
SKOHOMHUKY PYKOBOIUTEIM OCO3HAIM, CHJIbHAs OpPraHU3allMOHHAS KYJIbTypa IOMOTaeT KOMITaHHH
noOuBaThcsl ycrmexa M 3aBOEBBIBATh MPU3HAHME HA HAIMOHATBHOM M MEXIYHAPOTHOM YpPOBHE.
Hamuue oOreli cuctemMbl IEHHOCTEH, pa3ensieMOil KOJUIEKTHBOM, CTaJI0 PACCMarpuBarhCcsl Kak 3ajior
YCTOMUYMBOCTH OM3HECA B KPU3UCHBIX CUTYALHSIX.

B HenmaBHMX MHTEpPBBIO YIIPABJIEHIl MAJIOTO, CPETHETO M KPYMHOro Ou3Heca MpHU3HABAIM, YTO
MMEHHO IIEHHOCTM M TPAJULMM WX OpraHu3alyil MOMOIIM BBDKMTH B IAHJIEMMIO, COXPAaHHUTH
CIUIOYEHHOCTh KOMaHJIbl U MOTHBaLMIO NepcoHasna. COOTBETCTBEHHO, BO3POC MHTEPEC K HAyYHOMY
OCMBICJIEHUIO OPTaHU3allMOHHOM KYJIBTYPBI.

B 2000-e u 2010-e rr. BBIIUTM HCCIEIOBaHMSA, MOCBALIEHHBIE Pa3BUTHIO U TpaHchopMmanuu
OpraHU3alMOHHON KyIBTYpbl: Harpumep, padotsl O.C. Wipunoii (2007) 06 MHCTpYMEHTAX yIpaBlIeHUs
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kynsrypor, W.B. JlaBpentheBoii u J[.C. Pymenxo (2019) o Ttpancdopmaimu opraHU3allMOHHON
KyJIBTYpHI B coBpeMeHHoM mupe, E.A. Pynnesa (2023) u B.M. CsuctynoBa ¢ coaropamu (2020) 06
W3MEHEHUAX KYJIBTYpbl pOCCHICKMX Kommanuil [3; 4; 5; 8]. DT wuccienoBaHus OTMEYAlOT, 4TO
HALMOHAJIbHAS cHenu(rKa MEHE/PKMEHTa B IOCTCOBETCKHX OpPraHH3ALMsIX TPOSBIIETCS B psae
YCTOWYMBBIX YEpT: MPHUHAMICKHOCTh COTPYAHUKA K TpyIIe, TOPU30HTAJIbHAs CIUIOYEHHOCTD
KOJJICKTUBA U OTHOBPEMEHHO MPOTHUBOCTOSHHE IO BEPTHKAIU (MEXIY PSIOBBIMH PAaOOTHUKAMH H
PYKOBOZICTBOM ), BBIPAXKEHHOE CTpEMJICHUE U30eraTh HeONpeaeIEHHOCTH, a TAK)KE BHICOKAsi 3HAUMMOCTb
JMYHBIX B3aUMOOTHOIICHUHA. MOXHO CKa3aTh, YTO KOJUIGKTHBH3M U HE(QOPMAIbHBIC CBSI3U «II0
TOPU30HTAIINY OCTAJKCh CHJIbHBI, HO JIOBEPHUE MEXIY IMEPCOHAIIOM U PYKOBOJACTBOM (hopMmHpyeTcs
MEJUIEHHO — OTCIO/Ia OTIPeICIEHHAS TUCTAHIUS U «MBI TIPOTUB HUX» B CO3HAHUU paOOTHHUKOB [6; 7].

DopMUpOBaHUE COBPEMEHHOM OpraHu3allMOHHOW KyabTypbl B Kazaxcrane mnpoucxoauino
nocrerneHHo. B mepBbie ronmel He3aBUCHUMOCTH (1990-¢) OONBIIMHCTBO OpraHU3aIMi  COXPaHSIIH
TPAJULIMOHHYIO HEPapXUUECKyI0 MOJENb YIpPaBIEHHs, YHACIEAOBAaHHYIO OT COBETCKOIO Iepuoja:
KECTKasi BEPTUKAJTb BIIACTH, MUHIMYM WHUIIMATUB «CHU3Y» U OTCYTCTBUE C(HOPMYITUPOBAHHON MHCCHH
WIM LEHHOCTEH. DTO OOBACHATIOCH OOBbEKTHBHBIMU IMPUYMHAMH: B YCIOBHUSIX MEpexoia K PBIHKY
KOMITAaHUH OBbLIH OOJIbIIIE COCPEIOTOYCHBI Ha BBDKMBAHUH, PECTPYKTYPU3ALIMU U aJalTallil K HOBBIM
HSKOHOMUYECKHM pEaliisiM, U «TOHKHE MaTephn» BpPOIE KYIBTYpbl CUUTAIUCH BTOPOCTEIIEHHBIMHU.
IlepBbie "myun" HOBOM KyNbTYpbl IIPUHECIN COBMECTHBIE MPEANPHUITUS C MHOCTPAHHBIM YYacCTHEM.
Tak, B HedrerazoBom CII "Tenrmsmerpoitn" emie B koHie 1990-x ObUIM BHEApPEHBI 3amaJiHbIC
CTaHIApPThI yIpaBlieHNs1 OE30MaCHOCTHIO U 3aImyIlieHa paboTa ¢ KOPIOPaTUBHBIMU LIEHHOCTSIMH, & PsiT
MexxayHapoaueix  OankoB  (HSBC, Citibank u gap.) mnpuBHecin B Kazaxcran Kymbrypy
KJIMEHTOPUEHTUPOBAHHOCTH M Pa3BUTUA TepcoHana. Omuako B 1enoMm B 1990-e opranuzanmoHHas
KYJIbTYpa HE CYMTANIACh TPUOPUTETOM.

Inpoko wm3BectHa Mmonenb I. Xoderene, BbENSIOMAsS MIECTh W3MEPEHUH HAMOHAJIBHOU
KyIbTYpbl — JUCTaHIMS BJIACTH, WHAWBUAYAJTU3M/KOJUIEKTUBU3M, MACKYIMHHOCTH/()eMUHHOCTD
(MOoTMBaLMS K JIOCTW)KEHHUIO), H30€raHue HEONpeNeNEHHOCTH, JOJIIOCPOYHAsl OpHEHTaluus U
CHHUCXOIUTENBHOCTB/cAepP:kaHHOCTD [9; 10].

Ha ocHoBe 3>TuX KpuTEpHeB MOXHO CPaBHUThH KYJIBTYpHbIE MPOMUIN pa3INYHBIX CTPaH, B TOM
YHCIIe TTOCTCOBETCKUX, U BBIIBUTH UX OOIIME YepThI U paznuuus. B Tabmuiie 2 npeacraBieHbl 3HAYEHUS
HEKOTOpBIX [OKa3aTejed HalMOHAJIbHOM KylIbTypbl 1o XodcTedae Uil BbIOpPAHHBIX CTpaH
MOCTCOBETCKOro npocTtpancTBa — Poccun, Kazaxcrana n Ykpaussl.

Tabmuua 2. OCHOBHbBIE MMOKa3aTeNM HAMOHAILHOW KYIBTYpHI psiia TIOCTCOBETCKUX CTpaH (o
nanabiM G. Hofstede) [10, ¢.815]

Crpana Jucranuusa | UnauBuayaausm HN3deranne Hoarocpounasi | CHHCXOAMTEIBHOCTH
BJIACTH (IDV) HeoNpeAeJJEHHOCTH | OpHeHTALMS (IVR)
(PDI) (UAD) (LTO)
Poccus 93 46 95 58 20
Kazaxcran 88 20 88 85 22
YkpanHa 92 55 95 51 14

Tpumeyanue: mokazarenu npuseaeHs o mkaie ot 0 1o 100 (mo marepuanam Hofstede Insights).

Kak BuIHO M3 TaOMUIIBI 2, TOCTCOBETCKUE KYJIBTYPhI IEMOHCTPUPYIOT OYCHB BBICOKYIO JIMCTAHITHIO
Bnactu (PDI). D10 3HaumT, 4T0 B OOIIECTBE — @ COOTBETCTBEHHO, M B OPTraHU3AIMSIX — MIPUHUMACTCS
3HAUWTEIbHAS HEPABHOMEPHOCTH pacrpeseiicHnuss BiaacTH. [lomunHEHHBIC, KaK MPaBUIIO, MHPSTCS C
ABTOPHUTApHBIM CTHJIEM YIIPABIEHHS W SIBHBIM pa3rpaHudeHreM crarycoB. Hampumep, PDI Poccun
cocrasisier 93, Kazaxcrana — 88, Ykpaunst — 92 6amna uz 100.

Takoii CTHIIb BO MHOTOM COOTBETCTBYET THITY «KYIBTYpBI BIACTW» MO Kiaccupukarmu Y. XoHam,
I71e JOMHHUPYET CHIIBHBIN JIHICP, a UICATbHBIA HA9aIbHUK BBICTYIACT «OJIATOCKIIOHHBIM aBTOKPATOM))

[11, c. 182].
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JenerupoBanne B KJIACCUYECKOW ITOCTCOBETCKOM CHCTEME HOCHUT OrpaHUYEHHBIN XapakTep:
PYKOBOOMTENb TepenaéT NOMUMHEHHOMY 3a/ady BMECTE C MOAPOOHON WHCTPYKUHMEH, Kak eé
BBIIIOJIHATh, HE OXKWIAas WHULMATUBBL. 3alafHble YIPABJICHLBI, CTAIKUBASACh C TaKUM IIOIXOAOM,
HEPEIIKO JKAITYIOTCSI Ha TACCUBHOCTh MECTHBIX COTPYIHHUKOB, TOIZIA KaK CaMU POCCHICKHE paOOTHUKH,
HarpOTHB, TOPOW HCIBITHIBAIOT HEXBATKy YETKUX YKa3aHUH OT ‘‘JIEMOKpPAaTWYHBIX~ 3apyOe)KHBIX
6occoB. [TpuumHbI 3TOI 0COOEHHOCTH — B MHOTOJIETHEH TpPaJUIIMK, KOTJA JIFOObIe 3HAYMMBbIC PEIICHHUS
IIPUHUMAJIACH TOJIBKO «HABEPXY», & NHULIMATHBA CHU3Y HE MOOUIPSIIACh.

B coBerckoe BpeMsi KOJUIEKTUBUCTCKHE LIEHHOCTH BCSYECKH KYIBTHBUPOBAIHMCH - OT OpUTaJHBIX
COPEBHOBAaHMM JI0 KpyroBo mnopyku. JIosnbHOCT rpymie (TPYIOBOMY KOJIJIEKTUBY, OTIEIY,
npo()COIO3HOM  OpraHm3aliy) CUYMTAIAcCh JOOPOJETENbI0, a WHAMBUIAYAJIU3M [OPHLAICSI. ITO
OTPa3WjIOCh U Ha COBPEMEHHBIX IOKAa3arelsix: 1o MHAekcy uHauBuayaausma (IDV) mocrcoserckue
CTpaHbI CKJIOHSIOTCS K KOJUIEKTUBUCTCKOMY THITY KYJIbTypbl. KazaxcTaH MMeeT OIMH U3 CaMbIX HU3KUX
nokasaresyield HHIUBHIyann3Ma — Bcero 20 OayuioB, YTO O3HAYAeT KpaiHe CHIbHYIO OpHUEHTALUIO Ha
KOJUIEKTUB, CeMblo, koMaH[y. Poccust — ymepeHHO KoiiekTHBUCTCKas crpaHa (IDV=46), Gnuskasa mo
3TOMYy NapameTpy K TakuM Kyiabrypam, kak lOxnas Kopest wim Mekcuka. YkpanHa HECKOJIBKO
BBIOMBAETCSI, JEMOHCTpHUpYs Oosee BbICOKMH uHAMBUAYanu3M (IDV=55) - 310 MoXer oTpaxarb
BIIMSIHUE UHBIX UCTOPUKO-KYIBTYPHBIX (PaKTOPOB WM OoJiee ObICTPYIO aJalTal|io 3araJ HbIX MOJENei.
B nienom ke «1» HepenKo NOMUUHAETCS «MBbD».

Jnst paOOTHUKOB TTOCTCOBETCKUX KOMITAHHN XapaKTepHa MPUBEPKEHHOCTh CBOEMY Y3KOMY KpYTY -
«ingroup»: OIM3KUM KOJIJIeraM, HENOCPEICTBEHHOMY HayajbHUKY. BHENIHUi jxe Kpyr - He3HAKOMble
JIFOM, PYKOBOAUTEIM BEPXHETO 3BE€HA — MOIYT BOCIIPUHHMMATBLCSI C W3PSIIHOM JOJeH cKercuca U
dhopmammzma [12; 13].

HccnenoBanus OTMEYAOT, YTO B CTpaHaX C HACJEIUEM COBETCKOW CHUCTEMbI BbIpaOaTbiBajoCh
pasrpaHUyYEHNE MIOBEACHUS «IJIS CBOMX» M «JIs 4yKux». Tak, B Poccun He MPUHATO «IIPUHYKAEHHO»
yIIbIOaThCsl HE3HAKOMIIAM - HCKPEHHSA JTOOpOXKENaTeNbHOCTh Tpuleperaercst g Jpy3ed, a
opunmanpHoe OOIIEHHE OCTaTCsi CEpPbE3HBIM U CYXOBAarblM. DJTO TOXKE HACHEIUE KYJBTYpbI, I7e
OTKpbITasl JIPYKEeMOOHOCTh B (HOPMaJbHOM cCpene He Moolpsylach M MOIVIa TPAKTOBAaTbCs Kak
HEMCKPEHHOCTD.

N36eranue HeompenenéHHocTH. EmE onHoM o0miel 4eproil MOCTCOBETCKOIO IMPOCTPAaHCTBA
SBJISIETCS OUYEHb BBICOKas IMOTPEOHOCTh B ompenenéHHocTn U crabwibHOcTU [14]. Munekc UAI
(avoidance of uncertainty) y Poccuu u VYipaunsl paBen 95, y Kazaxcrana — 88 (04eHb BBICOKHE
3Hauenus) [15].

DTO O3HAYaeT, YTO OOIIECTBA CTPEMATCS M30€raTth HEOMPENENEHHBIX CUTYAIUH, IICHAT MpaBuia,
pyTuHHBIe Tpouenypbsl U mnoxpoOHble uHCTpykimu. B CCCP mo0oe HOBaTtopcTBO BCTpeyalio
CONPOTUBIICHUE OIOPOKpaTWW; WHULMATHBY «CHHU3Y» HEPEAKO TMonaBisuid. HakorieHHBIN OIbIT
NOpoMA  y PAaOOTHUKOB HACTOPOKEHHOCTh K M3MEHEHHSAM M CKIOHHOCTb CTPOTO CJIEl0BaTh
YCTaHOBJIEHHBIM HOpMaM [ 16].

Hepapx4HOCTh M JUCTAHIMSA MEXKIY YPOBHSAMH YIPABICHUS MPUBOIAT K TOMY, YTO
OpraHM3alMOHHAs KYJIbTypa MOCTCOBETCKUX MPEIIPUSTUI BO MHOTOM OCTAETCsl (hOpMaTIbHO-KECTKOM U
OpPHEHTHPOBAaHHOM Ha KOHTPOJIb. TpaJMIIMOHHO HAYalbHUK BOCIPHHUMAETCS KaK OTBETCTBEHHAs
¢durypa, oT KOTOpOH 3aBUCUT OJIaronoIydre MOTYMHEHHBIX; B3aMEH OXKUIAETCs, YTO COTPYTHUKH YETKO
BBINOJIHSIIOT TIPUKa3bl U HE CIOPAT C PYKOBOACTBOM. Takol NarepHalM3M - HacJeque COBETCKOU
CHCTEMBI, TJI€ AMPEKTOp 3aBO/a WM YUPEXKAECHUS HEC IIMPOKYI0 OTBETCTBEHHOCTh HE TOJBKO 3a
MPOU3BOJICTBO, HO U 3a COIMAIbHBIE HYXIbl pabounx. MHOTHE COBpEMEHHbIE PYKOBOAUTENHU IIO-
MIpEeXHEMY TPHUIEPKUBAIOTCST 00paza «CTPOroro, HO 3a00TIMBOIO X03suHa». [lomunHEHHbBIE, B CBOIO
ouepesib, HEPEIKO MPENNOYUTAIOT HE MPOSBIATh MHUIMATHBY O€3 yKa3aHWH HAuyaJlbCTBA, OMAcasCh
crenarb ommoOKy. Kak creacrtBue, BHelIHHE HaOMIOAATENM ONKMCHIBAIOT POCCUHCKUM  CTHIIb
MEHEPKMEHTA KaK JUPEKTUBHBIN U [IEHTPATUCTCKHM.

HHTepecHo, U4TO B pa3HbIX MOCTCOBETCKUX CTPaHaX IBOJIIOLUS OPraHW3alMOHHOM KyJIBTYpbI UIET C
pazmuuHOl ckopocThio. Hampumep, crpansl bantun (Ocronus, JlarBus, JIutBa) Onmaronmapsi paHHei
uaterpaiid B EC W TOpUTOKY 3amagHbIX MHBECTULMH CYIIECTBEHHO MPUOIM3IINCH 10
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OpraHU3allMOHHON KYJIBTYpe K CEBEPOEBPONEHCKUM MOJIENISAM - TaM HHMXKE JUCTAHLMS BIACTH, CUIIbHEE
NPOSIBIICH WHIUBHIYyaln3M, OoJblIe IEHWTCS WHHUIMATHBa. KaBKa3ckue M CpenHea3narcKue
pecnyOnuKy, HAanpoTHB, BO MHOIOM COXPaHWIM Oojiee TpaJULMOHHbIE, NarpUapXajbHble 4YepThl B
OpraHM3alMOHHbIX OTHoIIeHusX. Hampumep, B Kazaxcrane KynbTypa BecbMa KOJUIEKTUBUCTCKAs U
UepapXuyHas: JIOAW TPUHUMAIOT CTPOrYK CyOOpAMHALIMIO, BJIACTh BOCHPHHUMAETCA  Kak
HEOThEMJIEMOE YCIIOBHUE nopsaka [17].

[Tpu 3TOM BHYTpU CTpaHbl OTMEYAOTCS PETHOHAIBHBIC PA3IMYMsA 110 YPOBHIO MHIUBUAYyaIU3Ma —
HCCIIEJOBAaHHE T10KA3aJI0, YTO B HEKOTOPBIX CEBEPHBIX pernoHax KasaxcraHa MHIEKC MHAMBUAYyaIU3MA
3HAYUTEIbHO BBINIE, YEM B 3allaJHbIX U IOKHBIX. BeposTHO, cka3bIBaeTCsl pa3Hbll ATHUYECKUH U
ypOanucTrdyeckuii coctaB HaceneHus. B menom xe g LlenTpanpHOi A3um XapakTtepHa oropa Ha
KJIaHOBBIE CBSI3U, CEMEHHBIA OW3HEC, YTO OTPAXAeTCs M B OPraHM3allMOHHOM KylbType (aKLEHT Ha
JMYHOM JI0BepHH, He(opMallbHBIX o0s3arenscTBax) [18]. benopyccus Bo muorom 6im3ka k Poccuu mo
MOKA3aTeJIsiM ~ KYJIBTYphl  (MCKIIOYMTENbHO BbICOKMM PDI ~ 95) w crumo  ympaeineHus -
TOCYIApCTBEHHBIM CEKTOp JIOMHUHMPYET, YTO IMOJJIEPKUBAET COBETCKMHA THUIl OpraHU3allMOHHOM
KYJIBTYpbl JIOJIbIlIe, 4eM B 0oJee phIHOYHO-OPUEHTHPOBAHHBIX CTpaHaX. YKpaWHa A0 HEIaBHEro
BPEMEHM  JIEMOHCTPUpPOBAJIA CMEUIAHHBIA THUI: C OJHOM CTOPOHBI, BBICOKHMI  YPOBEHb
HEOMNpPEEIEHHOCTU BBI3bIBANI TATY K JKECTKOMY KOHTPOJIO M IIpaBWJIaM, C JIPYrOM - MCTOpUYECKHUE
0COOEHHOCTU (HarpuMep, BIMSHUE aBCTPO-TEPMAHCKON OFOpOKpAaTu Ha 3amaje CTpaHbl) MPUBEIH K
HECKOJIBKO MEHBILEH MUCTaHIMKU MEXAY HAuyaJlbHUKOM U MOAYMHEHHBIM B HEKOTOPBIX OpraHMU3alMsaX
[19].

Ba)xHbIM acreKkToM SBISETCS POCT CO3HATENIBHOIO YIPABIEHHS OPraHU3allMOHHOM KYJIBTYPOM.
Ecim panbpmie KymsTypa «CIOXKHTCS cama coOOi», TO Tereph PYKOBOIUTENM KPYIMHBIX KOMIIAHHHA
HEpeIKo IIeJEeHANpaBleHHO 3aHuMaioTcs e€ (opmupoBanueMm. llosiBisercs Jaxke JOKHOCTD
«IMPEKTOp 0 OPraHU3aLMOHHOM KylbType» wiu nozapasneneHus HR GepyTt Ha ceOs 3Ty QyHKIMIO.
BBIABIISAIOTCA M TPaHCIUPYIOTCS KIIFOUEBbIE IIEHHOCTH KOMIIAHUM - HAIIpUMep, OPUEHTAIMs Ha KIIUEHTa,
MHHOBALIMOHHOCTb, KOMAaHJHOCTb. OTHU II€HHOCTH 3aKpEeIUIIIOTCS B KOPIOPAaTHUBHBIX KOJIEKCAaX,
o0y4arouMx Marepuanax, KOMMYHUKaLUSAX OT JIMIA EePBBIX JIULL.

Ha nanHbIii MOMEHT OONBIIMHCTBO KPYIHBIX KAa3aXCTAHCKUX OpraHu3alMid JEeKJIapupyroT
IIPUBEPKEHHOCTh ~ ONPENENICHHBIM LEHHOCTAM M PEryjsIpHO OLECHUBAIOT COCTOSIHUE CBOEH
OpraHM3alMOHHON KyJIbTYpbl. OCHOBHBIM KOJIMYECTBEHHBIM MApaMETPOM 3[€Ch BBICTYNAET HMHIEKC
BOBJIEYEHHOCTH IIE€PCOHAJIA — MHTErPAJIbHBIN TOKA3aTellb, OTPAXKAIOLUMNA YPOBEHb SMOLMOHAIBHON U
poheCCHOHATBHOM BKIIFOYEHHOCTH COTPYAHUKOB B padoty [20].

[To uToram mocieTHUX OMPOCOB, CPEAHUM MHIEKC BOBIEUEHHOCTH paboTHHKOB B Ka3zaxcraHe B
2023 romy coctaBui nopsiaka 72,7%, uro Ha +1,4 .. Beie, yeM rogoM panee (B 2022 romgy — OKoJIo
71,3%). B pesynbrare HabmonaeTcst MO3UTUBHAS AMHAMUKA: TIEPCOHAN ITOCTENEHHO CTAaHOBUTCS Oojee
JIOSUTbHBIM M 3aMHTEPECOBAHHBIM B JieflaX KoMIaHui. OTMETHM TaKxKe BIMSHUE pa3Mepa OpraHu3aluu:
€CIIM Cpely NPEANpPUATHH ¢ YMCIeHHOCThIO cBble 500 yenoBek okono 90% BHEIPSAIOT MpOrpamMmbl
pa3BUTHUS KYIBTYpPBI, TO cpeau Manoro ouszHeca (Menee 100 corpyanukoB) Takux juiib 20-25% — Bo
MHOTHX MEJIKUX (pUpMax KyJabTypa (OpMUPYETCsl CTUXHIHO, O BAMSHUEM JIMYHOCTH PYKOBOJHUTEIIS.

B 2018 romgy cpemnuii mokasarens OIEHUBAJICS JUIIb B paiioHe 63,8%, Ho yxe k 2020 romy oH
nogHsuicst 10 69,4%. Ilocne Hekotoporo 3amennenus temnoB B 2021-2022 rr, k 2023 rony
BOBJIEYEHHOCTh BHOBb YCHJIMJIACh — 3HAYEHHE MHJIEKca MPUOIN3MIoch K 73%. COBOKYITHBIN MPUPOCT 3a
nepuog 2018-2023 1. cocraBunm MOYTH +9 ILI., YTO CBHUIETENBCTBYET OO0 YCIEIIHOCTH
MIPEANPUHUMAEMBIX YCUIIUN IO pa3BUTHIO OPraHU3aLMOHHON KYIBTYpbI. [l cpaBHEHUs, aHaJIOTUYHbIE
MCCIIEIOBAaHNST MEXIYHApOTHOM KOHCAITHHIOBOM Kommanuu Gallup mokaspiBaioT, 4To MIOOATBHO
aKTHBHO BOBJIEYEHBI B padOTy JIUIIb OKOJIO 23% COTPYTHHUKOB.

B crpanax CHI stotr nokaszarens eie Huxke — nopsaaka 15-20%. IlpumedarensHo, 4To B coceqHen
Poccun ypoBeHb BOBJIEUEHHOCTH Havasl BoccTaHaBauBaThes U B 2023 roxy noctur 69%, NOAHSBILINCE C
66% T0IOM paHee. DTO COMOCTAaBUMO C Ka3aXCTaHCKUM YypoBHeM (~73%), 4To yka3bplBaeT Ha
COXPAHSIOUIMICA TMOTEHIaN Al pocTa BoBileueHHOCTH B KaszaxcraHe (M cXoKue TEHACHLIUH B

MOCTCOBETCKOM MPOCTPAHCTBE).
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CrontT OTMETHTh, YTO [JMala3oH 3HAYEHUH MHAEKCa BOBJIEYEHHOCTH MEXAY pa3sHbIMU
OpraHM3alsIMU BecbMa BeNuK. Tak, o pe3ynpraraM BHYTPEHHUX uccienoBanuii 3a 2022 ron, B OTHON
W3 KpymHeHmmx »HepreThueckux kommanud - TOO «Okmbactysckas [POC-1» - wumHImekc
BOBJICYCHHOCTH TIEPCOHANIa COCTAaBUII Bcero 68%, a MHAEKC COLMAIbHOM CTaOMIBHOCTH (TIOKa3aTelnb
JIOBEpUsl U YIOBJICTBOPEHHOCTH B KOJUIEKTHBE) - 64%. OTH 3Ha4eHMs JIUIIb HEMHOIO IPEBBIIIAKOT
IIOJIOBUHY IIKaJbl U CUTHAIM3UPYIOT O HAJIMYUM IpoOsieM (HampuMep, 4acTh INEPCOHANIa OCTAeTCs
OTCTPaHEHHOM, HaOMIOACTCS] PUCK KOH(IIMKTOB MEXy PSZI0OBBIMU paOOTHUKAMU U MEHEIPKMEHTOM).

Hwxe npencrasnena cBoguasi Tabmuia Ne 4 KIIIOUEBBIX METPUK, XapaKTEPH3YIOLUIUX COCTOSHHUE
OpraHM3alMoHHON KynbTypbl B Kazaxcrane (va 2023 ron):

Tabnmma 3. CocrosiHue OpraHu3alMoHHON KyIbsTypbl B Kazaxcrane (Ha 2023 ron)

oxka3zarenas (2023 r.) 3unaveHue
CpenHuii HHACKC BOBJICUEHHOCTH COTPYJHUKOB, Yo 72,7%
Wunexc corpanpHoi cradmmsHOCTH (SRS), % ~70% (o1IeHOYHO)
YpoBeHb TEKY4IECTH MepcoHana (rofoBoii), %o 12,8%
Kommnanuii, mpoBoISIIMX peryssipHble ONPOCH! IepCOoHaIa 57,2%
Cpemnue pacxo/pl Ha pa3BUTHE KYJIbTYpPHI (B Tox Ha 1 KoMnanuio) | 25,3 MutH TeHre

IIpumeuanue: COCTaBIEHO aBTOPAMHU

W3 tabmuupl 3 BUAHO, yTO Oo0Jee IMOJOBMHBI paboTofarenell yKe CHCTEMaTHMYeCKUd H3MEpSIoT
BOBJIEYEHHOCTh M Y/IOBJIETBOPEHHOCTh PAOOTHUKOB (0KOJIO 57% KOMIIAaHMH OpPraHU3YHOT €KEroHbIE
onpockl nepconaina). CpeqHuil ypoBeHb BOBJICUEHHOCTH NpuOImkaercst K 73%, Torna Kak colualibHas
CTaOWIILHOCTD yJepyKUBaeTcst Ha oTMeTke ~70%.

Jlyuiie MUpOBBIE PAOOTOATENN TOCTUTAIOT YPOBHS BOBJICYEHHOCTH cBbIlIe 80% - 3TOT OpUEHTUD
IIOCTENEHHO CTAaHOBUTCS aKTyaJbHbIM U Uil Kasaxcrana. IHBecTUIIMM B pa3BUTHE OPraHU3AlIMOHHON
KYJIBTYpbI B TOCJIETHUE TOJbI TOXKE PACTYT: ceiiuac KOMIIAaHUU TPaTsAT B CpelHeM mopsjka 25,3 MiH
TEHre B T0J] Ha TPEHWHIU, TUMOWIUHIH, IPOrpaMMBbl JIOSUIBHOCTU U MIPOYME MHHULIMATUBBIL, YTO B 1,6
paza Oosblile, 4eM IATh JIeT Ha3ajl.

3aknouenue

IlogBoast wWTOI, MOXKHO CKa3arh, 4YTO OpPraHU3allMOHHAs KylIbTypa ITOCTCOBETCKHX CTpaH
NpeJICTaBIIseT COOON CIOKHBIN CIUaB cTaporo M HoBoro. C O1HOM CTOPOHBI, € MPUCYIIU UCTOPHUUECKH
YKOPEHEHHBIE YEPThI: BBICOKAsS MEPAPXUYHOCTh, KOJUIEKTUBU3M BHYTPH MAaJIbIX TPYII, HEIOBEpUE K
MHULMATHBAM CBEpXY, (OpMalTbHOCTb BO BHEIIHUX HPOSBICHUSAX. TpaJulMOHHAs KYJIbTypa
OPUEHTHPOBAaHA HAa COXPAaHEHHME CYIIECTBYIOIIEIO MOpSAIKa M OYEHb MEJICHHO OSBOJIIOLMOHUPYET.
ITocTcoBeTckre OpraHu3aliy BIUTHIBAIOT MEXIYHAPOIHBINA OMBIT, yyarcsl y IMOOATbHBIX KOPIOPALMA
TMOKOCTH M MHHOBAaIIMOHHOCTU. HOBBIE NMOKOJNEHUSI COTPYIHHKOB BHOCSAT CBEXHE B3IVISNbIL, TPEOys
0oJ1ee OTKPBITON, T'yMaHHOW M IMHAMUYHOIN OpraHn3allMOHHOM Cpeibl.

Takum 00pa3oM, OIBIT TOCTCOBETCKUX CTpaH B cdepe OpraHU3alMOHHONW  KYIBTYpPbI
JEMOHCTpPUpPYET, KaK 3a CpPaBHUTEIBHO KOPOTKMH  CpPOK  IPOUCXOIMUT  TpaHchopmarys
(byHIaMEeHTaIbHBIX [IEGHHOCTEH M HOPM, XOTS U COXpaHseTcs NMpeeMCcTBeHHOCTh. Kax bl u3 pakropoB
(nepapxusi, KOJUIEKTMBU3M, OTHOIIEHHWE K PHUCKY) MpeTepreBacT MOCTENCHHbIE M3MEHEHHs, HO He
MCYe3aeT MOJHOCThI0. OpraHu3zanuy OalaHCUPYIOT MEXAYy HEOOXOAMMOCTBIO MEHSTh KYIBTYPY paau
3] HeKTUBHOCTH 1 €CTECTBEHHBIM CONPOTUBIICHUEM 3TOM KYJIBType pe3KUM HOBOBBEJICHUSIM.

B pesynbrare cknanpiBaroTcs TMOPHIHBIE MOJENHU: HAIpPHMEpP, COUETaHUE MKECTKOM BEpTHKAIN
BJIACTH C 2JIEMEHTAMH KOMaHIHON paboThl U «OMPIO30BOI» KYIBTYpHI B OTJENBHBIX MOAPA3ICICHHAX;
WIM COBMEIIEHUE 3alaJHbIX MeTo0B MoTuBauuu (rpeiabl, KPI, koHKypchl uei) ¢ TpaauIMOHHOM
CUCTEMOW JIMYHBIX IIOOLIPEHUN OT PYKOBOACTBA. 110CTCOBETCKMI ONBIT HANIAAHO IIOKA3bIBAET, YTO
OpraHM3allMOHHas KylbTypa - UWHEpIMOHHAas, HO ajantuBHasg cuctemMa. OHa crocoOHa
TpaHc(hopMUpPOBATbCS ~ MOJ  BIAMSHHEM  BHEIIHUX  YCJIOBUH  (PbIHOK, DIoOanmM3anus) |
LIEJICHANPABJICHHBIX YCWINN JIUJEPOB, OCTaBAsACh IPH 3TOM HOCUTENEM YHUKAIBHOM HAllMOHAIBHON
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cnenudrku. MHOTHE yIpaBiIeHUECKHE MPAKTHKY, YCIICIIHBIE Ha 3amajie, TPeOyIOT TOHKOW HACTPOUKH
MIPU BHEJPEHUU HA MOCTCOBETCKOM IMPOCTPAHCTBE C YUETOM KYJIBTYPHOTO KOHTEKCTa. Bmecrte ¢ TeMm,
OpraHM3alliK, CyMEBIIHE CO3/1aTh FAPMOHUYHYIO KYJIBTYpY, OOBEIUHSIONIYIO JydIllee U3 CTaporo u
HOBOT'0, TIOJYYalOT CEpbE3HBIE KOHKYPEHTHBIE MpeuMyllecTBa. MOXHO NPUBECTH B TpPUMEpP Pl
POCCHICKHX M Ka3aXCTAaHCKUX KOMITAaHHMM, KOTOPHIM YAAJOCh BBICTPOUTH CHJIBHYIO KOPIOPAaTHBHYIO
KYJIBTYPY: OHH OTJIIMYarOTCA CIUIOYEHHBIM KOJUICKTUBOM, BBICOKOM JOSUTBHOCTBEIO M TOTOBHOCTBIO
BMECTE MPeojI0jIeBaTh TPyIHOCTH. Kak MoKa3pIBatoT COOBITHA MOCIEAHUX JIET, YCTOMYMBOCTh Ou3HEca
BO MHOI'OM 3aBHCUT OT FI/I6KOCTI/I u HGHHOCTGP'I Cro KYJIbTYPBI - W IMOCTCOBCTCKUC OpraHu3alun
MOCTENEHHO U3BJIEKAIOT 3TOT YPOK U3 CBOETO YHUKAILHOIO MYTH TPaHC(HOPMAIHH.

Bkuax aBropoB

baarumoexoBa I.Y. BHeclna 3HAUMTENBHBIM BKJIaJ B MCCIEIOBAaHHE  CTAHOBIIEHUSA
OpPraHM3alMOHHON KYJIBTYPbl B CTpPAaHaX MOCTCOBETCKOIO MPOCTPAHCTBA, MpOaHAIM3UPOBaIa BIUSHUE
COBETCKOTO Hacliedsi Ha COBPEMEHHBbIC YIpaBleHUYecKue mpakTuku B Kazaxcrane, mpoOiemMsbl
BHE/IPEHMsI 3allaJHbIX MOJEIEH KOPIOPATUBHOM KYJIBTYPbl B YCIIOBHSX JIOKAJbHOIO MEHTAIIUTETA,
BBIZIEJIMIIA ATAIbl ABOJIOLMH OPraHU3alMOHHOM KYJIBTYPhI B CTpaHaxX MOCTCOBETCKOIO NEPUO/IA.

Crapony6ues I.C. uccnenoBan TpaHcQopMaIMio OPraHU3aUOHHON KYJIBTYPHI B TIOCTCOBETCKUX
CTpaHaX, akKUEHTHPYS BHHUMAaHHE Ha COILMOKYJIBTYPHBIX Oaphepax, BO3HUKAIOIIUX TMPHU adarTaliu
3amaJHbIX ~ YIPABICHYECKHX TMPAKTUK; HEOOXOAMMOCTH ydeTa HAIMOHAJIbHOW  cHenuuKy,
HMCTOPUYECKUX TPATUUMN U TEKYILErO YPOBHS 3PEJIOCTH MEHEIKMEHTA; KIIOUEBBIX MHAMKATOPAX KaK
HMHCTPYMEHTAaxX OIEHKU 3(h(HEeKTUBHOCTU KYIBTYpPHBIX PEOOPa30BaHU B KOMIIAHUSX.

Hndopmanuss o d¢unancupoBanuu. JlaHHOe wucciaenoBaHue ObBUIO  TPOPUHAHCHPOBAHO
Komurerom Haykn MuHKCTEpCTBa HayKH U BbIcIIero oopasoBanusi Pecrryommku Kazaxcran (rpant Ne
BR27195163 ApxurekToHHKa TpaHc(oOpMalliu OpPraHU3alMOHHOM KYJIBTYphl TOCYIapCTBEHHOM
ciyxObl Kazaxcrana).
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OKLJIETTI 3AHHAMA BWIIK TAPMAKTAPBIHBIH O3APA OPEKETTECY HBICAHBI
PETIHJE: KYKBIKTBIK PETTEYIIH KA3IPTT YPAICTEPI MEH CBIH-KATEPJIEPI

Anoamna

3eprrey Kazakcran PecryOnukachIiHAarbl OKUIETTI 3aHHAMA MHCTUTYTBIHBIH KYKBIKTBIK HeETi3/epi
MEH ICKE€ achlpy TETIKTEpIH >KaH-KaKThl TalJayFa apHaJFaH. OKUIETTI 3aHHAMa YFbIMbIHA TEOPHSIIBIK
KO3KapacTap KapacThIPbUIBII, OHbIH aTKapyIIbl OMIIIKTIH KYKBIKIIBIFaPMAIIbUIBIK MPOLIECIHE epeKIIe
TYP/Zi€ KaThICYbIHBIH MaHI1 amibuiajibl. 2022 KbUIFbl KOHCTUTYLMSUIBIK pedopMasiaH KeiliH YKIMETKe 3aH
KyIIi 0ap yakbITIIIa HOPMATUBTIK KYKBIKTBIK aKTLIEep/Il KaObuaay KYKbIFbI Oepiani. Makanaga exiieTTi
3aHHAMaHbIH MapJaMEHTTIH 3aH LIbFapy (QYHKIMACHIH YaKbITIIA aJIMACThIPAThIH aTKAPYILbl OMIIIKTIH
KYKBIKIIBIFAPMAIIbUIBIK KBI3METIHIH €peKIle TYpl PeTiH/e KapacThIpaThlH JOKTPHHAIBIK KO3KapacTap
capajiaHaibl.
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